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Conservation Program: SEM 
Agreement No.:   2 
Project No.:   P_1398742 

COMMERCIAL STRATEGIC ENERGY 
MANAGEMENT INCENTIVE AGREEMENT 

This AGREEMENT is made this ________ day of ______________________, 20________, by and between 
PUGET SOUND ENERGY (“PSE”) and CITY OF EVERETT (“Participant”). 

RECITALS 

A. Under PSE’s Electric Schedule 253, Gas Schedule 253, Electric Schedule 83, and Gas Schedule 183 as currently in
effect and on file with the Washington Utilities and Transportation Commission (collectively, “Tariffs”), PSE offers
incentives for electricity and natural gas Strategic Energy Management measures installed or implemented at facilities
that receive electric or natural gas service from PSE.

B. Participant intends to install or implement Strategic Energy Management measures and is requesting an incentive from
PSE under its filed Tariffs.

AGREEMENTS 

PSE and Participant agree as follows: 
1. PREMISE/METER LOCATION ADDRESS: 3002 WETMORE AVE.,   EVERETT WA 98201 -

CITY OF  EVERETT - CSEM STARTUP - P_1398742  (Please note: meter/premise address may differ from
the site mailing address, full project site list can be found on Attachment B).  Participant will install or implement the
Strategic Energy Management measures listed in paragraph 2 (“Strategic Energy Management Measures”) at the above
located facility and other facilities identified in Attachment  B – Lis t  of  Faci l i t ies  (the “Premises”). Participant
represents either (a) that it is the owner or otherwise has the lawful authority to make the statements herein on behalf of
the owner of the Premises, or (b) that it is the lawful tenant of the Premises and that it has obtained written authorization
from the owner of the Premises.

2. Strategic Energy Management Measures. Participant represents that it will implement Strategic Energy Management
Measures at the Premises which may be detailed in Attachment C – Energy Management Plan.

Strategic Energy Management Measures Measure 
Life Total Cost1 Eligible 

Incentive2 

1. CSEM - Start Up Incentive - Year 1 3 $5,000.00 $5,000.00 

2. CSEM - Performance Incentive - Year 1 3 $7,000.00 $4,900.00 

3. CSEM - Milestone Incentive 1 3 $1,000.00 $1,000.00 

20th January 24
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4. CSEM - Training Allowance - Year 1 3  $1,000.00 $1,000.00 

5. CSEM - Performance Incentive - Year 2 3  $7,000.00 $4,900.00 

6. CSEM - Milestone Incentive 2 3  $1,000.00 $1,000.00 

7. CSEM - Training Allowance - Year 2 3  $1,000.00 $1,000.00 

8. CSEM - Performance Incentive - Year 3 3  $7,000.00 $4,900.00 

9. CSEM - Milestone Incentive 3 3  $1,000.00 $1,000.00 

10. CSEM - Training Allowance - Year 3 3  $1,000.00 $1,000.00 

11. CSEM - Target Incentive - Year 3 3  $1,400.00 $1,400.00 

TOTAL (includes sales tax) $33,400.00 $27,100.00 

1  The “Total Cost” column is the sum of electric and gas measure costs and is for PSE internal reference only and 
is an assumed amount of committed resources to implement Strategic Energy Management Measures based on 
portfolio size. The costs listed in this column do not impact Participant’s eligibility for receiving incentive(s) under 
this agreement.     
2  The incentive amount(s) listed in this column are maximum values and could be reduced at PSE’s sole discretion 
in the event of additional energy savings benefiting Participant.  See Section 3.  

3. Incentive. Upon the execution by both parties and PSE’s receipt of this Commercial Strategic Energy Management 
Incentive Agreement within 90 days  of the agreement date, PSE agrees to grant the Participant, after installation or 
implementation by Participant of the Strategic Energy Management Measures, an amount equal to the eligible Strategic 
Energy Management incentive (“the Incentive”) set forth in Attachment A – Scope of  Work . The parties agree 
that the Strategic Energy Management Measures must be installed or implemented and the Incentive paid within 36 
months of the signing of this Commercial Strategic Energy Management Incentive Agreement. In the event 
Participant’s energy usage benefits from other PSE-sponsored energy efficiency programs, the Incentive paid to 
Participant may, at PSE’s sole discretion, be reduced to reflect such benefits. Participant shall be responsible for paying 
any amount in excess of the amount of the Incentive. 

4. Separate Contract. The purchase and implementation of the Strategic Energy Management Measures shall be pursuant 
to a separate contract between Participant and a strategic energy management energy champion (“SEM Energy 
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Champion”).  Participant acknowledges and agrees that PSE is not, and shall not be deemed to be, a party to any 
purchase, installation, or implementation contract. All obligations to any SEM Energy Champion pursuant to any such 
contract shall be Participant’s responsibility. Participant expressly acknowledges that PSE’s involvement with respect to 
any aspect of the Strategic Energy Management Measures is limited to the furnishing of the Incentive Agreement.  PSE 
HAS NOT MADE AND DOES NOT MAKE (AND PARTICIPANT ACKNOWLEDGES THAT PSE 
DOES NOT MAKE) ANY IMPLIED OR EXPRESS WARRANTY (INCLUDING BUT NOT LIMITED 
TO ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS) REPRESENTATION, OR 
PROMISE WITH RESPECT TO EITHER (A) THE STRATEGIC ENERGY MANAGEMENT 
MEASURES, (B) ANY MATERIALS AND LABOR REQUIRED FOR OR USED IN THE 
IMPLEMENTATION OF THE STRATEGIC ENERGY MANAGEMENT MEASURES, OR (C) THE 
INSTALLATION OR IMPLEMENTATION OF THE STRATEGIC ENERGY MANAGEMENT 
MEASURES. 

5. Final Cost Documentation, Access & Inspection: Participant agrees to promptly provide PSE, upon request, and for a
period no shorter than the longest applicable measure life: (1) documentation verifying equipment purchased and/or
work performed in connection with the Strategic Energy Management Measures installed or implemented; (2)
reasonable access to and inspection of the Facility and Strategic Energy Management Measures installed therein before,
during and/or after implementation; and (3) reasonable access to, inspection and use of energy usage data related to the
Strategic Energy Management Measures including release of utility bills and Facility energy consumption information
following implementation.

6. Release. Participant releases PSE from any and all claims, losses, harm, costs, liabilities, damages and expenses directly
or indirectly resulting from or in connection with (a) the Strategic Energy Management Measures, (b) any materials and
labor required for or used in the installation or implementation of the Strategic Energy Management Measures, (c) the
installation or implementation of the Strategic Energy Management Measures, or (d) the identification, handling and
disposal of any associated hazardous waste materials.

7. Disclaimer. PSE conducts energy analyses at the request of its customers to determine the extent to which Strategic
Energy Management measures are cost–effective. Any estimate of energy savings made by PSE in connection with any
such analyses is solely for the purpose of determining the cost–effectiveness of the particular Strategic Energy
Management Measures and not to be used for any other purpose. PSE has not and does not make any promise, warranty
or representation with respect to any savings in energy consumption from Strategic Energy Management Measures.

8. Termination. In the event a Participant’s contribution to PSE's recovery of energy efficiency program costs is
affected by all or a portion of Participant’s electric and/or gas delivery service being provided by a party other than
PSE, then Participant shall refund to PSE an amount equal to the ratio of the unused Measure Life of the
measure(s) to the total Measure Life of such Strategic Energy Management Measures multiplied by the dollar
amount of the Incentive with respect to such Strategic Energy Management Measures. The Strategic Energy
Management Incentive agreement may be reviewed annually to determine the cost-effectiveness and assess
continuance. Either party may terminate this agreement with 30 days notice to the other parties.

9. Incorporation of tariffs by reference. This Agreement along with Attachment A: Scope of Work and Attachment
B: List of Facilities are subject to the terms of the filed Tariffs, which are incorporated herein by this reference.
Specific terms and conditions from one or more conservation schedules from similar filed tariffs may also apply, as
determined by PSE at its sole discretion, based on various criteria. A complete list of conservation schedules is available
at:

https://www.pse.com/en/pages/rates/electric-tariffs-and-rules

10. Entire Agreement. This Agreement sets forth the entire agreement between the parties and supersedes any and all
prior agreements with respect to the Strategic Energy Management Measures identified herein. No change,
amendment or modification of any provision of this Agreement shall be valid unless set forth in writing and signed
by both parties.
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PUGET SOUND ENERGY PARTICIPANT 
CITY OF EVERETT 

By:  By: 

Name: Beth Robinweiler Print Name: 

Title: Supv Energy Mgmt. Engineering  Title:

Federal Tax I.D. No.: 

Cassie Franklin

Mayor

91-6001248

Beth Robinweiler

https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAA5_rtVo65uMo5CRxxgoVkX92qp9eg950E
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Startup  Project Intent 
PARTICIPANT agrees to establish and maintain a Strategic Energy Management (SEM) program which will provide 
leadership for efficient management of utility resources used in their organization which may include electricity 
and natural gas.  The SEM program will focus on the development and implementation of an Energy Management 
Plan (EMP) to achieve savings by coordinating efficient operations and targeted building maintenance with low-
cost actions and behavior changes by the users at the facilities.  The SEM program will use resource accounting 
software to allow trained staff to monitor resource use and to report on savings. 

Incentives 
Table 1 provides a list of SEM incentives to support PARTICIPANT.  Tasks and deliverables associated with the 
successful completion and payment of incentives are described for each measure in the “Incentive Requirements” 
section of the Scope of Work.  The expectation of this contract is that the SEM program will exist for a minimum 
of three-years from signing date.  Contract renewals may be evaluated at the end of the initial three-year period. 

Table 1: SEM Incentives – Project # P_1398742

Measure Term 
Electric 

Measure 
Cost (for PSE) 

Electric 
Incentive 
Amount 

Gas Measure 
Cost (for PSE) 

Gas 
Incentive 
Amount 

1. CSEM - Start Up Incentive - Year 1 1 Year $0.00 $0.00 $5,000.00 $5,000.00 

2. CSEM - Performance Incentive - Year 1 1 Year $0.00 $0.00 $7,000.00 $4,900.00 

3. CSEM - Milestone Incentive 1 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

4. CSEM - Training Allowance - Year 1 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

5. CSEM - Performance Incentive - Year 2 1 Year $0.00 $0.00 $7,000.00 $4,900.00 

6. CSEM - Milestone Incentive 2 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

7. CSEM - Training Allowance - Year 2 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

8. CSEM - Performance Incentive - Year 3 1 Year $0.00 $0.00 $7,000.00 $4,900.00 

9. CSEM - Milestone Incentive 3 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

10. CSEM - Training Allowance - Year 3 1 Year $0.00 $0.00 $1,000.00 $1,000.00 

11. CSEM - Target Incentive - Year 3 1 Year $0.00 $0.00 $1,400.00 $1,400.00 

  TOTALS  $00,000.00   $00,000.00   $33,400.00   $27,100.00  

Notes 
 Performance Incentive amount is variable based on PARTICIPANT performance, with a maximum incentive 
amount of up to the amount listed in the table.  Refer to “Incentives” section for variable incentive details. 
 Target Incentive will only be provided if PARTICIPANT meets performance target. 
 Incentives are based on baseline period consumption. 

PSE will provide incentives on an annual basis in accordance with Table 1.  In order to receive the incentive, 
PARTICIPANT shall provide all deliverables required in “Participant Requirements”.  The incentives will be as 
follows: 

1. Start-Up Incentive – The start-up incentive is provided only in the first year, following delivery of the
Energy Management Plan (EMP), at least one Operations and Maintenance (O&M) Program Plan, and
an opportunity register, as described in the Participant Requirements, below.  The start-up incentive
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may be requested 6 months after signing the incentive agreement and upon delivery of the above-
stated documents.  

2. Performance Incentives – The performance incentive is equal to $0.04/kWh and $0.40/therm of “SEM
Savings”.  The total performance incentive is capped at 70% of the measure cost.(see Table 1 for
measure costs).

3. Target Incentive – The PARTICIPANT must meet or exceed the 3 year performance target with their
“Total Savings” in order to qualify for the target incentive. The 3 year performance target will be a
total of 9 percent savings across the portfolio over the incentive agreement. This incentive is only
available once per incentive cycle and can be paid out once the 9 percent savings target has been met.

4. Training Allowance – The total incentive payment will be based on actual training and/or software
costs and will not exceed the training allowance.  Incentive payments can only be made once per
program year.

5. Milestone Incentives - The two milestone incentives will be paid upon the completion of deliverables
required for the clean buildings performance standard and creating and communicating energy policy
and goals within a PARTICIPANT organization. This is an additional incentive that is designed to
encourage PARTICIPANT to share SEM success within their organization and incentivize PARTICIPANT
to complete clean buildings performance standard deliverables; EMP and O&M Program Plan for each
building required to comply.

Additional Services 
In addition to the incentives listed, PSE will also provide services to PARTICIPANT.  The services will include the 
following: 

1. Access to Energy Data – PSE will maintain software providing PARTICIPANT with access to consumption
and cost data. PSE will provide 15-minute electric data and hourly gas data for all viable meters associated
with participating sites, identified in Attachment B.

2. Training – PSE will host a variety of trainings throughout the contract period in order to educate the SEM
participants on best practices.

3. Three No Cost Audits – PSE will perform a building walkthrough for up to three PARTICIPANT facilities per
incentive cycle at no cost to PARTICIPANT.  The buildings must be listed in Attachment B.

Participant Requirements 
By participating in the SEM program, the PARTICIPANT agrees to the following: 

1. Assign an Energy Champion – PARTICIPANT must delegate SEM activities to at least one person. This role
must be maintained throughout participation in the SEM program. For the this agreement, the delegation
is expected to be as follows:

Table 2: Staffing Breakdown 

Name Position Responsibilities 

Karen Schraven Resource Conservation CSEM Duties 
Jeff Harris Assistant Director, Parks & 
Russell Dance Facilities Manager 

2. Complete and Implement an Energy Management Plan (EMP) – PARTICIPANT must complete, implement,
and submit an EMP within the first year of the contract.  The EMP provides an organizational guideline for
effective and efficient management of utility resources including electricity and natural gas.  A template
is provided for an EMP in Attachment C.
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3. Complete and Implement an Operations & Maintenance Program Plan (O&M Program Plan) –
PARTICIPANT must complete, implement, and submit and O&M Program Plan within the first year of the
contract. The O&M Program Plan provides a breakdown of each building system and the tasks required
for efficient operations and maintenance of a building. A template is provided in attachment D.

4. Populate the Opportunity Register with at least 10 Energy Saving Opportunities – PARTICIPANT must
complete and submit an opportunity register for the buildings identified in Attachment B within the first
year of the contract.  The Opportunity Register outlines specific action items to be implemented that will
reduce energy use in each facility.  These items are identified through energy assessment, walk-through
audits and interviews with staff and occupants.  An example opportunity register can be found in
attachment E.

5. Complete Quarterly Reporting – PARTICIPANT must complete and submit Quarterly Reporting in the form
of an opportunity register for the buildings identified in Attachment B.  The report includes an activity log
that captures any significant action that impacted energy usage including:

a. Capital projects
b. O&M changes
c. Behavioral campaigns
d. Changes in occupied hours
e. Changes in occupancy
f. Changes in site square footage

A sample checklist is provided in Attachment E. 
6. Introductory SEM Coursework – The Energy Champion must complete the free, Introductory SEM

Coursework provided by PSE.  This is a series of online trainings intended to provide a foundation for what
Strategic Energy Management is, and where to begin. https://semhub.com/collections/sem-101

7. Host an Annual SEM Meeting – PARTICIPANT must host an annual meeting with PSE, dedicated SEM staff,
and senior management to review the program.  At the time of the agreement, the following people are
expected to attend the meeting:

Table 3: Senior Management – Program Sponsors 
Name Position Responsibilities 
Bob Leonard Director of Parks & Facilities CSEM Management 

PARTICIPANT must submit the EMP, O&M Program Plan, Opportunity Register, and host an annual meeting within 
one year of the first performance period start date 01/01/2024.  PARTICIPANT will be given a 60 day grace period 
to submit the deliverables or within a time period determined by PSE.  If PARTICIPANT does not provide the 
deliverables, PSE may terminate the contract and all services.   

The following table provides the delivery dates and requirements to participate in the SEM program: 

Table 4: Deliverable Requirements 
Time Due Date1 Deliverable Requirement 

Year 1, Quarter 1 03/31/2024 Quarterly Report 
Year 1, Quarter 2 06/30/2024 Quarterly Report 
Year 1, Quarter 3 09/30/2024 Quarterly Report 
Year 1, Quarter 4 12/31/2024 Quarterly Report, EMP, O&M Program Plan, Annual 

Meeting, Introductory SEM Coursework Records 
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Time Due Date1 Deliverable Requirement 
Year 2, Quarter 1 03/31/2025 Quarterly Report 
Year 2, Quarter 2 06/30/2025 Quarterly Report 
Year 2, Quarter 3 09/30/2025 Quarterly Report 
Year 2, Quarter 4 12/31/2025 Quarterly Report, EMP, O&M Program Plan, Annual 

Meeting 
Year 3, Quarter 1 03/31/2026 Quarterly Report 
Year 3, Quarter 2 06/30/2026 Quarterly Report 
Year 3, Quarter 3 09/30/2026 Quarterly Report 
Year 3, Quarter 4 12/31/2026 Quarterly Report, EMP, O&M Program Plan, Annual 

Meeting 
1 PARTICIPANT has up to 60 calendar days from the due date to submit the deliverable requirement or within a 
time period determined by PSE.  If PARTICIPANT does not provide the deliverables, PSE may terminate the 
contract and all services.   

2 EMP and O&M Program Plans only need to be resubmitted in Years 2 and 3 if there are changes. 

Training 
PSE encourages PARTICIPANT to use the training allowance each year provided in Table 1.  Each training allowance 
will expire if it is not used within the designated year. The person attending the training must be listed as a SEM 
resource in Table 2 or be approved by PSE.  The training allowance is to be provided for SEM-related training 
courses, which include the following: 

1. Building Operator Certification (BOC) training
2. Association of Energy Engineers (AEE) training
3. American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE) training
4. PSE-approved courses

The training allowance can also be used to offset the cost of energy management software used by the Energy 
Champion to track energy consumption/costs across the portfolio. 

To receive reimbursement up to the allotted amount, PARTICIPANT must submit evidence of payment for the 
training course (such as an invoice from the training organization) or software and evidence that the course has 
been completed (such as a transcript).  PSE will determine if the information presented is sufficient for payment, 
and will reimburse to the customer as listed in the Incentive Agreement.  It is not possible to reimburse individuals. 
PARTICIPANT must submit for reimbursement within 60 days of completing the course or within a time period 
determined by PSE. 

Building Requirements 
In order for a building to be included in PARTICIPANT’s portfolio, it must have the following requirements or be 
approved by PSE: 

1. Minimum Data – The building must have a minimum of 24 months of consecutive PSE utility data.  In
addition, PARTICIPANT must have occupied the building for a minimum of 12 months.

2. Minimum Meter Resolution – The meter associated with a building cannot serve more than three unique
facility types (defined by operating hours and use) unless submetering data is provided by PARTICIPANT
on an annual basis.  For example, a campus gas meter for a steam plant that serves four different building
types cannot be included in PARTICIPANT’s portfolio if submetering is not provided.  In this case, the gas
usage associated with the campus gas meter would be excluded.
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3. Predictability – The building utility consumption must be predictable based on independent variables as
determined by PSE.  The variables may include weather, occupancy hours, production units, etc.
PARTICIPANT must provide the independent variable data other than weather (occupied hours,
production units, etc.) per the required resolution (monthly, daily, etc.) to PSE on an annual basis as
outlined in Attachment B.

Performance Targets 
The baseline period for this incentive agreement is January-22 through December-22.  Based on the total facility 
portfolio listed in Attachment B, the consumption of PSE supplied energy during the base period was 0 kWh and 
145,211 therms.  This equates to incentives and resource needs based on a 0% personnel level for electricity and 
a 7% personnel level for natural gas per PSE defined funding levels based on consumption (20,000,000 kWh for 
electricity, 2,000,000 therms for natural gas). 

 The performance target will be 3 percent reduction in total portfolio consumption each year.  The following table 
presents the targets for the three years: 

Table 5: Savings Targets 

Performance Period Date Range 
Savings Target 

kWh Therms 
Year 1 Performance 01/01/2024 to 12/31/2024 0 4,356 
Year 2 Performance 01/01/2025 to 12/31/2025 0 4,356 
Year 3 Performance 01/01/2026 to 12/31/2026 0 4,356 

Total 0 13,068

PSE Savings Calculations 
PSE will calculate the savings of the performance period against the baseline period on an annual basis for 
PARTICIPANT.  The baseline period consumption will be adjusted based on the independent variables that impact 
consumption, which may include weather, occupancy hours, production units, etc.  PSE has identified the likely 
independent variables in Attachment B, but reserves the right to change the independent variables used. 

PARTICIPANT shall submit any information that would support adjustments to the baseline or the performance 
year energy usage.  This may include changes to the building area, changes in occupancy, significant addition of 
plug loads (greater than 1% of annual consumption), etc. 

PSE will quantify two types of savings for the incentive.  The first calculation will be known as “Total Savings” 
and includes all savings associated with SEM activities and PSE-incentivized projects.  The second calculation will 
be known as “SEM Savings” and is equal to the “Total Savings” minus savings associated with other PSE-
incentivized projects. Participants are encouraged to participate in other PSE incentive programs but this 
participation should be recorded in the activity log as described above.



 Category 2: Sensitive information#

Page 1 of 1 # Category 2: For official use only / disclosure permissible by law. Project: P_ |  Grant No: 1

Variables kWh Therms SF
1 Carl Gipson Senior Center HDD, CDD, OH 0 7,013 48,495
2 Everett Municipal Court HDD, CDD, OH 0 3,107 14,683
3 Everett Performing Arts Theater HDD, CDD, OH 0 18,736 39,503
4 Everett Station HDD, CDD, OH 0 9,623 65,839
5 Fire Administration (EMS/training) HDD, CDD, OH 0 1,238 10,250
6 Fire Station #1 HDD, CDD, OH 0 10,325 16,690
7 Fire Station #2 HDD, CDD, OH 0 1,243 4,272
8 Fire Station #4 HDD, CDD, OH 0 7,095 10,207
9 Fire Station #5 HDD, CDD, OH 0 7,389 11,529

10 Fire Station #6 HDD, CDD, OH 0 7,444 6,200
11 Fire Station #7 HDD, CDD, OH 0 2,847 4,673
12 Fire Warehouse (vehicle shop) HDD, CDD, OH 0 3,723 13,530
13 Forest Park Floral Hall/Swim Center HDD, CDD, OH 0 10,076 22,390
14 Police HQ and Old City Hall HDD, CDD, OH 0 6,976 44,676
15 Service Center #2 MVD HDD, CDD, OH 0 10,367 10,125
16 Service Center #2A MVD HDD, CDD, OH 0 3,592 7,180
17 Service Center #4 Utilities HDD, CDD, OH 0 8,646 20,780
18 Service Center #5  Facilities Shop HDD, CDD, OH 0 2,825 7,336
19 Service Center Annex #1 HDD, CDD, OH 0 5,130 14,445
20 Transit Maintenance HDD, CDD, OH 0 11,460 7,440
21 Transit Operations HDD, CDD, OH 0 3,243 15,600

22 Walter Hall Golf Clubhouse & Pro Shop HDD, CDD, OH 0 3,114 9,300
0 0 0 0 0 0
0 0 0 0 0 0

Total 0 145,211 405,143

1

ATTACHMENT B - LIST OF FACILITIES

SQC 
Required?

Baseline
Site#

Annual consumption based on prorated billing data for 12 consecutive months concluding with the Baseline Period End 
Date.  Baseline consumption may change or be adjusted by PSE when savings analysis is performed each year.
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